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VICTORIA ESQUIMALT LACROSSE ASSOCIATION
[bookmark: _heading=h.8i3oldbjvt4]2025 ANNUAL GENERAL MEETING MINUTES
Thursday, November 27, 2025, via Zoom
1. Call to Order
The meeting was called to order at 7:37 PM.
2. Attendance / Quorum Established
Kate Blass, Bryce Taylor, Lisa Seel-Thompson, Amanda Rowe, Louis Rowe, Nicole Boyd, Ryan Boyd, Katie Moyen, Blake Moyen, Kari Klien, Steve DeShane, Robyn Dahl, Regan Smith, Mazy Taylor, John Zappella 
3. Approval of Agenda
Motion to approve the agenda as presented.
Moved by Katie Moyen / Seconded by Lisa Seel-Thompson – Carried.
4. Approval of Minutes from 2024 AGM
Motion to approve the 2024 AGM minutes.
Moved by Bryce Taylor / Seconded Nicole Boyd – Carried.
5. Reports
a. President’s Report – Kate Blass
Key points included:
· No Archie Browning floor availability this season; as a result, VELA will not be able to host the Call of the Wild Tournament.
· Island Lacrosse Association discussions upcoming regarding:
· U11 tiering and potential house-league model with “A teams” separated.
· Number of games per season (reduced last year to allow for tournaments, exhibition games, and travel).
· BC Lacrosse Association is currently under review for compliance with the Societies Act; information available on the BCLA website.
· Kate noted that she will be transitioning responsibilities to Bryce over this season as she begins a new role on the Island Commission and her final term as President.  
b. Vice-President (Co-ed) & Coach Coordinator Report – Bryce Taylor
Highlights:
· Successful 2024 season with strong performance among all of the COED and Female teams.
· Coaching application process was effective and will continue; applications are now posted online.
· Arena shortages will require patience and communication across all teams.
· Only one coaching suspension occurred last season.
· Goal is to continue strengthening the organization and build toward an even stronger 2026 season.
c. Vice-President (Female) Report – Lisa Seel-Thompson (Outgoing)
A written report is attached to the minutes.
High-level themes:
· Strong growth and momentum in the female program; five VELA female teams fielded in all divisions except U13, with a total of 103 players.
· Continued challenges with sustaining female interlocking games; need for consistent league structure among associations.
· Highlights included U15, U17, and U22 teams representing at Provincials and earning multiple banners.
· Lisa thanked the VELA community after three years with VELA and noted confidence in the incoming VP Female and continued program growth.
d. Tournament Coordinator Report – Alysha Bisgrove
· “Call of the Wild” tournament was highly successful.
· Strong financial results after expenses, contributing positively to VELA.
e. Treasurer’s Report – Katie Moyen
2024–25 financial summary presented:
· Gaming account opened at approx. $13,126; primary expenditure was $15,400 in floor rentals. Gaming grant of $12,500 received, with additional documentation required.
· Tournament revenue and pullback amounts reviewed.
· General account opened at approx. $22,851; significant expenditures included referee costs, BCLA fees, coaching clinics, new goalie gear, and jerseys. Account closed at approx. $26,428.
· Fees will increase by $25 per division next season.
· Clarification provided that BCLA fee payments for Female players and releases are covered through registration transfers, not directly from VELA’s general funds.
Motion to approve the 2024–2025 financial statements.
Moved by Lisa Seel-Thompson / Seconded by Bryce Taylor – Carried.

6. Election of Officers
a. Continuing Incumbents
· President – Kate Blass
· Vice-President (Co-ed) – Bryce Taylor
· Treasurer – Katie Moyen
b. Positions Open for Election
· Vice-President (Female): Nominee – Stacey Santos (name accepted in advance; unable to attend meeting).
· Secretary: No nominations from the floor; position to be appointed at a later date.
Motion to approve the continuing incumbents/election of VP Female by acclamation.
Moved by Katie Moyen / Seconded by Bryce Taylor – Carried.

7. New Business
a. U17 Co-ed Team Concern
A parent raised concerns about potential low numbers for the upcoming season and questions regarding:
· Player movement,
· Use of combo teams,
· Timing for tryouts,
· Consistency for players and families.
VELA responded:
· Early registration is essential to determine viability.
· Combo team possibilities, particularly with Saanich, are already being discussed.
· Island Commission deadlines will be followed to ensure players can participate in tryouts on time.
· Parents are strongly encouraged to register early to avoid late-season releases or last-minute reassignments.
b. U13 Co-ed Parent Concerns (Releases)
A parent shared challenges faced last year when players were released late to a different association.
VELA advised:
· Families should clearly request preferred associations on release forms.
· VELA will advocate on their behalf at the island level.
· Early registration is again crucial to avoid past issues, as late registrations significantly complicated division planning last season.
No further new business was brought forward.

8. Adjournment
The meeting was adjourned at 8:03 PM.
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